AUTO P265A

OBD-II DIAGNOSTIC TROUBLE CODE (DTC) REPORT autoveteran.tech - 22 Oct 2026

GENERIC - POWERTRAIN

B Rocker Arm Actuator Position Sensor

P265A Circuit Bank 1

P265A indicates that the powertrain control module (PCM) has detected
an implausible signal from the 'B' rocker arm actuator position sensor on
bank 1 of the engine. This sensor monitors the position of a variable valve
timing (VVT) or variable valve lift (VVL) rocker arm actuator, and the PCM
sets the code when the reported position does not match commanded
values or falls outside the expected range.

OBD-II DIAGNOSTIC TROUBLE CODE (DTC)

SYSTEM CODE TYPE SEVERITY FIX DIFFICULTY AREA
Powertrain Generic (all Professional Computer and
makes) output circuits

Symptoms you may notice

lllumination of the check engine light (malfunction indicator lamp).
Rough idle or engine misfire, especially when the engine is cold.
Reduced engine power or hesitation during acceleration.
Decreased fuel economy due to improper valve timing.

In some cases, no noticeable symptoms besides the warning light.

Common causes, most likely first

Faulty rocker arm actuator position sensor 'B' on bank 1.

Wiring damage (open, short, or chafed wires) between the sensor and the PCM.
Corroded or loose electrical connector at the sensor or PCM.

Mechanical binding or wear in the rocker arm actuator assembly.

Sludge or debris obstructing the actuator, preventing proper movement.

PCM software issue or internal fault (less common).
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How to diagnose and fix it
Use an OBD-Il scanner to retrieve the code and freeze-frame data, then visually inspect the sensor and wiring
for obvious damage.

Perform a wiggle test on the sensor connector and harness while monitoring live data to check for intermittent
signals.

Measure the sensor's reference voltage, ground, and signal voltage with a digital multimeter (DMM) and
compare to manufacturer specifications.

Remove and inspect the rocker arm actuator for mechanical binding, wear, or sludge buildup; clean or replace
as necessary.

Check for technical service bulletins (TSBs) or PCM software updates that may address this code.
If the sensor and wiring test good, substitute a known-good sensor to see if the code resolves.

After repairs, clear the codes and perform a road test to verify the fix and ensure the monitor runs to
completion.

Rocker Arm Sensor Diagnostics and Hidden Causes
A P265A code is often set by a dirty or sludged engine oil system that restricts oil flow to the rocker arm
actuator, causing sluggish response that the sensor interprets as a fault.

The 'B' sensor designation refers to a specific sensor in a multi-sensor system; on some engines, bank 1 may
have multiple rocker arm actuators, and misidentifying which one is 'B' leads to replacing the wrong part.

Intermittent wiring faults can be temperature-sensitive, appearing only when the engine is cold or after heat
soak, so a thorough wiggle test and continuity check while the engine is at operating temperature is crucial.

A failing sensor can sometimes produce a signal that stays within the expected voltage range but is
mechanically implausible; comparing commanded versus actual actuator position with a scan tool is more
reliable than a simple voltage check.

After replacing the sensor or actuator, a relearn or calibration procedure may be required for the PCM to
recognize the new component, and skipping this step can cause the code to return immediately.

Can | keep driving with P265A?

You can generally drive the vehicle with this code, but avoid aggressive acceleration or heavy loads because
improper valve timing can lead to engine damage over time. Have the fault diagnosed promptly to prevent
worsening performance and potential costly repairs.

Tools that help

OBD-II scanner with live data capability

Digital multimeter (DMM)

Basic hand tools (socket set, screwdrivers)

Feeler gauges or micrometers for mechanical inspection o

Manufacturer service information for specifications and procedures
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| Reading P265A

P Powertrain: engine, transmission and emissions.
2 Generic (SAE) code: it means the same thing on every OBD-Il vehicle.
6 Computer and output circuits.

5A The exact fault within that area.

I Often seen with

P265B B Rocker Arm Actuator Position Sensor Circuit Range/Performa - P265C B Rocker Arm Actuator Position
Sensor Circuit Low Bank 1 - P265D B Rocker Arm Actuator Position Sensor Circuit High Bank 1 - P265E B
Rocker Arm Actuator Position Sensor Circuit Intermittent/E - P265F Variable A/IC Compressor Control Circuit

Range/Performance

See it working

Watch the animated explainer on Auto
Veteran to see the parts involved moving.

Full guide, related articles and animations:
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